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©) GCECONSULTORIA ABOUT US

YOUR GATEWAY TO BRAZIL

GCE Consultoria is a Sao Paulo based business consulting firm.

e  We help national companies to solve their operative and strategic problems.

e To foreign clients we offer a wide array of services encompassing operations start-up, operations
support and accounting in Brazil.

e  Our work follows international practices and quality standards. We deliver high quality work with
swiftness.

e  Qur specialty market is SMEs (small to medium sized enterprises), both foreign and national.
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MISSION AND CHARACTERISTICS

@)) GCECONSULTORIA

YOUR GATEWAY TO BRAZIL

We speak Portuguese, English, French, Spanish and German.




@) GCECONSULTORIA START-UP OF FOREIGN COPANIES

YOUR GATEWAY TO BRAZIL

We assist foreign companies who wish to invest in Brazil in all steps necessary to open a legal entity
and to start operating locally. This encompasses

Market research
Location finding

Capital transfers and Central Bank registration

Opening of a legal entity
Visa formalities for expatriates to Brazil
Operations start-up

Accounting services
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Recruiting of initial staff

Interim management during the start-up phase
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Controlling services for ongoing operations.




C@ GCECONSULTORIA BUSINESS CONSULTING

YOUR GATEWAY TO BRAZIL

Our business consulting department implemented international consulting practices, adapted to the
Brazilian business environment.

Our comprehensive database of consulting projects in all sectors of the Brazilian market allows us fast
and easy business analysis and benchmarking. We work mainly in the following fields:

Strategic business planning

Business process reorganization

Cost accounting and cost planning

Business turnaround and business crisis management
Debt negotiation

Management of generation changes in family-run businesses

Business analysis and viability studies (rating)
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Business evaluation, mergers and acquisitions




(@ GCECONSULTORIA COPMANY OPENING AND ACCOUNTING

YOUR GATEWAY TO BRAZIL

Through a 100 % GCE-controlled accounting firm, we offer company opening and accounting services.

ACCOUNTING:

foreign shareholder documents

notarization/consularization

v' Bookkeeping

translation and registration
v' Tax records

public registrar

_ v' Tax declarations
federal, state, city tax numbers

bank account URL, brand name, patents Central Bank v’ Export declarations

operations start-u
P P v Central Bank statements

office, factory rental, v
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(@) GCECONSULTORIA RECRUITING

YOUR GATEWAY TO BRAZIL

Based on our clients' job descriptions, our recruiting sector searches, identifies and interviews
potential employees for basic and entry level jobs up to middle-management jobs.

Based on newspaper ads, the GCE database and other sources, we can supply our clients with a

rich choice of qualified candidates.

A series of tests and interviews conducted by our staff can narrow down our clients' final choice
to 3-5 candidates.

We help our clients in their final choices.




